CUA THANH VIEN POC LAP HQI PONG QUAN TRI NAM 2024/
T OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
IN 2024

Trong nam tai chinh 2024, HDQT cua Coéng ty cé 06 thanh vién, trong d6 c6 02 thanh vién
doc 1ap. Tai bao céo ndy, cac thanh vién doc 1ap HPQT danh gia vé hoat dong cuia minh va
danh gi4 vé& hoat dong ciia HPQT nhu sau/ In the 2024 fiscal year, the Company’s Board of
Directors consists of 06 members, including 02 independent members. In this report, the
independent members of the Board of Directors evaluate their own activities as well as the
activities of the Board of Directors as follows:

1. Hoat dong cia thanh vién dgc lap HDQT/ Activities of the Independent Members of
the Board of Directors

Hai thanh vién doc 1ap HPQT di duge HPQT bd nhiém 1am Cha tich Uy ban kiém toan (UB
KT) va Chu tich Uy ban Nhan sy (UBNS) va 1a Thanh vién cia Uy ban Chién luge. Cac UBKT,
UBNS, UBCL d3 thuc hién dﬁy di cac nhiém vy theo cac co ché, quy dinh quan tri cua Cong
ty (xem thém phan hoat déng cia cde Uy ban trong Bdo cdo hoat dong cua HPQT)/ The two
independent members of the Board of Directors have been appointed by the Board to serve as
the Chairman of the Audit Committee (AC) and the Chairman of the Human Resources||.
Committee (HRC), and as members of the Strategic Committee. The AC, HRC, and
Governance Committee have fully carried out their tasks in accordance with the Company’s
governance mechanisms and regulations (see further details on the activities of the
Committees in the Board of Directors’ Activity Report).

Cac thanh vién doc 1ap HDQT da tich cuc tham gia vao viée kiém soat chién luoc/ké hoach
kinh doanh va ké hoach ngan sach/dong tién, gop y/phan bién/dé xuét cdc giai phap van hanh,
giam sat hoat déng cia TGD/Ban TGB, hd trg va dio tao kién thirc nén tang vé quan tri céng
ty, quan 1y rui ro va kiém soat ndi bd cho d6i ngii didu hanh cia Cong ty va cac cOng ty trong
hé sinh thai. Cac thanh vién doc 1ap HPQT ciing di tham gia vao viéc hd tro BDH trong viéc
dam phan, hop tic vdi cac ddi tac chién lwgc dé phat trién hudng di mdi, mang lai tiém ning
phat trién dai han cho cong ty./ The independent members of the Board of Directors have
actively participated in monitoring the company’s strategy/business plans and budget/cash
flow plans, providing feedback, counter-arguments, and proposing operational solutions.
They have supervised the activities of the CEQ/ Board of Managers, supported and provided
training on fundamental knowledge of corporate governance, risk management, and internal
controls for the Company’s management team and the companies within its ecosystem. The
independent members of the Board of Directors have also been involved in supporting the
Board of Managers in negotiating and collaborating with strategic partners to develop new
directions, bringing long-term growth potential to the company.

Hoat dong cua cac thanh vién doc 14p HDQT gitip HDQT thuce hién cong tac giam sat doc 1ap
va khach quan ddi véi cac quyén dinh chién lugc, cung cip nhiing goc nhin khach quan giup
HDQT nang cao chit lugng cac quyét dinh quan tri va giam thiéu rui ro. Hoat dong cua cac
thanh vién doc lap HDQT d hé tro dang ké cho HDQT trong viéc tuan thu quan tri céng ty
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trén nhiéu phuong dién, giam sat hoat dong ctia TGD/Ban TGD, va ting hiéu qua hoat dong
cua HDPQT. Thai d¢ tich cuc, quan diém doc 1ap va nang luc cla cac thanh vién doc lap da
g6p phan dang ké trong viéc dp dung cac thong 1& quan tri tét vuot trén tuan thu tai Cong ty
va déng gop vao tién trinh van hanh, két qua kinh doanh ctia Céong ty./ The activities of the
independent members of the Board of Directors have helped the Board perform independent
and objective oversight of strategic decisions, providing impartial perspectives that enhance
the quality of governance decisions and minimize risks. Their involvement has significantly
supported the Board in ensuring corporate governance compliance across various aspects,
supervising the activities of the CEO/The Board of Managers, and improving the overall
effectiveness of the Board. The positive attitude, independent viewpoints, and expertise of the
independent members have greatly contributed to the adoption of best governance practices
beyond mere compliance at the Company, further supporting the operational processes and
business outcomes of the Company.

2. Danh gia hoat dong cia HDQT/ Evaluation of the Activities of the Board of Directors
a. Viéc té chirc cac cudc hop HPQT/ Organization of Board of Directors Meetings

- Céac cudc hop ciia HDQT da dugc triéu tap va thyc hién vai lich trinh cu thé, chuin
bi tai liéu chu dao, theo dung nguyén tac. Noi dung cac cudc hop duge cac thanh vién
HDbQT thao luan, phan bi¢n, danh gia d?ly du va can trong dé dua ra nhitng dinh
hudng, gial phap t6t nhat cho cong ty/ The Board of Directors meetings have been
convened and conducted according to a specific schedule, with well-prepared
documentation, in accordance with the established principles. The content of the
meetings has been thoroughly discussed, debated, and carefully evaluated by Board
members in order to provide the best guidance and solutions for the company.

- Céc vén dé lién quan dén chién luoc, van hoa doanh nghiép, xéy dung h¢ thong quan
1y, ... déu duoc thao luan mét cach day du giira HPQT va Ban Téng giam dbc/ Issues
related to strategy, corporate culture, and the development of management systems
have been comprehensively discussed between the Board of Directors and the Board
of the Managers.

b. Viéc giam sat Toéng giam déc va cac thanh vién khac trong Ban Téng giam doc/
Supervision of the CEO and Other Members of the Board of Managers

-  HDQT da thuc hién cong tac giam sat hi¢u qua dé6i v6i Ban Tong giam dbc, dam bao
moi hoat dong cua Cong ty ludn di dung dinh huong chién lugc. Bong thoi, HDQT
da chit dong didu chinh cac quyét dinh khi c6 su thay dbi trong thuc tién, gitip Cong
ty duy tri sy linh hoat va thich ng véi cac didu kién méi/ The Board of Directors
(BOD) has effectively carried out the supervisory work over the General
Management Board, ensuring that all activities of the Company are aligned with the
strategic direction. At the same time, the BOD has proactively adjusted decisions
when changes in practical conditions occurred, helping the Company maintain
flexibility and adapt to new circumstances..

- Céc thanh vién HDQT d4 tham dy céc cude hop dinh ky ciia Ban Téng giam déc.
Céc chinh sach va quyet dinh cua Ban Tong giam doc dwoc phén tich, phan bién va
tham van tir HPDQT nhdm cé cic giai phap to1 wu vi lgi ich cua Cong ty. Qua do,
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HDPQT ludn nim 15 tinh hinh hoat dong ciia Céng ty, nhan dién dugce cac tinh hudng
phat sinh, ciing nhu dwoc cap nhét nhanh nhat cac yéu cau tir thuc t&/ The members
of the BOD have attended regular meetings of the General Management Board. The
policies and decisions of the General Management Board are analyzed, debated, and
consulted by the BOD to come up with optimal solutions for the benefit of the
Company. Through this, the BOD always has a clear understanding of the
Company'’s operations, identifies emerging situations, and is quickly updated with
the latest requirements from real-world conditions.

Chu tich HDQT va Chu tich Uy ban Nhan su d3 thye hién dédnh gia két qua cong viée
ctia Tong Giam dbc va dua ra cac nhan xét gép y gitip Ban diéu hanh hoan thién ning
lyc 1dnh dao, nang cao hiéu qua hoat dong cua cong ty/ The Chairman of the BOD
and the Chairman of the Human Resources Committee have evaluated the
performance of the CEO and provided constructive feedback to help the Executive
Board improve their leadership abilities and enhance the Company’s operational
efficiency.

Chu tich UBKT di tich cuc hd trg Ban Tong gidm dbe trong viéc dao tao can bd quan
ly nang cao nhén thuc vé quan tri rai ro va kiém soét nodi bo. Qua do, Chu tich UBKT
d3 giup BTGP xdy dung va cuing ¢b ning luc quan 1y rii ro hiéu qua, dam bao céac
quy trinh kiém soét ndi bd duogc thuc hién chit ché, déng thdi nang cao kha ning
nhan dién va ung pho kip thoi véi cac rii ro tiém an, gop phén bao vé sy én dinh va
phat trién bén virng cua Cong ty/ The Chairman of the Audit Committee (AC) has
actively supported the General Management Board in training management staff to
raise awareness about risk management and internal control. Through this, the
Chairman of the AC has helped the General Management Board build and strengthen
effective risk management capabilities, ensuring that internal control processes are
implemented rigorously, while enhancing the ability to identify and respond promptly
to potential risks, thereby contributing to the stability and sustainable development
of the Company.

Cac thanh vién HDQT giit vai trd chu dong trong viéc hd trg d6i véi Ban Tong giam
déc; thuc hién nhiéu budi chia sé kinh nghiém véi cac cip quan 1y khac/ The members
of the BOD play an active role in supporting the General Management Board,
holding several experience-sharing sessions with other management levels.

Céc thanh vién HDQT ciing déng vai trd quan trong trong viéc hd tro Ban Tong gidm
ddc trong qua trinh dénh gia va dam phan cac ké hoach hop tac voi dbi tac chién luge
nham tim kiém phwong hudng méi cho cong ty. HDQT gitp phan tich cic co hdi va
rii ro lién quan dén cac d6i tac chién lugc, dam bao rang cac quyét dinh lién quan
dén M&A duoc thuc hién mét cach thin trong va co loi nhit cho sy phat trién bén
viing ciia Cong ty/ The members of the BOD also play an important role in supporting
the General Management Board during the process of evaluating and negotiating
cooperation plans with strategic partners to explore new directions for the Company.
The BOD helps analyze opportunities and risks related to strategic partners,
ensuring that decisions related to M&A are made cautiously and in the best interests
of the Company’s sustainable development.
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Céc thanh vién HDQT d3 dong gdp quan trong vao cac cudc thdo luin vé chién lugc
chuyén déi s6 cua Cong ty. Bang cach khuyén khich 4p dung cic cong nghé sang tao
va giai phap dua trén dit li¢u, dong vai tro chi chét trong viéc dinh hinh cach thirc
Cong ty tlep tuc di ddu trong cac tién bd cong nghé, diéu nay 1a rét quan trong dé duy
tri loi thé canh tranh va hiéu qua van hanh/ The members of the Board of Directors
have made significant contributions to discussions on the Company's digital
transformation strategy. By encouraging the adoption of innovative technologies and
data-driven solutions, they have played a key role in shaping how the Company
continues to lead in technological advancements, which is crucial for maintaining
competitive advantage and operational efficiency.

Panh gia chung vé hoat dong cia HPQT/ General Evaluation of the Activities of
the Board of Directors

Céc cong viéc cua HPQT d thyuc hién trong ndm 2024 tép trung vao cic Nghi quyét
cua cudc hop DPHDCD thuong ni€n 2024 va tudn tha Diéu 1& cong ty, Quy ché quan
tri cong ty va Quy ché Té chirc va hoat dong HDQT. Dic biét tap trung cao vao hoat
dong phén tich, danh gia, chi dao va dinh hudng cho BTGD xur ly cac van dé y kién
loai trir cua kiém toan tai Bao céo tai chinh/ The tasks carried out by the Board of
Directors in 2024 focused on the resolutions from the Annual General Meeting 2024
and compliance with the Company’s Charter, Corporate Governance Regulations,

and the Organization and Operations Regulations of the Board of Directors. Special
emphasis was placed on the activities of analysis, evaluation, guidance, and direction

for the General Management Board in addressing the auditor’s exclusions in the
financial statements.

T4t ca thanh vién HDQT déu c6 tinh than trach nhiém va tinh chuyén nghi¢p cao, can
trong trong viéc thuc hi€n vai tro va trach nhiém dugc phan cdng hudng dén bao vé
rd rang loi ich ciia Cong ty va cac ¢ dong/ All members of the Board of Directors
demonstrate a high sense of responsibility and professionalism, exercising caution
in fulfilling their assigned roles and responsibilities with a clear focus on protecting
the interests of the Company and its shareholders.

Chu tich HBQT va mot sb thanh vién HDQT d3 thuong xuyén tham du cic cude hop
ciia BDH va mét sé van dé thuéc quyén han cia BDH dé nhan duge su phén tich va
tham vén tr HDQT nhim dam bao céc két qua tdi uu cho Cong ty/ The Chairman of
the Board of Directors and several BOD members regularly attended the Board of
Managers meetings, and certain matters within the authority of the Executive Board
received analysis and consultation from the BOD to ensure optimal outcomes for the
Company.

Qua trinh thyc thi hoat dong ciia Cong ty dd duge HDQT dinh hudng va dam bao
luén dugc phan tich, nhan dién rai ro mdt cach kip thoi hudng den viéc hoan thanh
cac muc tiéu do HDQT va DPHPCP di dé ra ciing nhu kha ning 6n dinh va tuan thu
quy dinh phap luat/ The execution of the Company’s activities has been guided by the
Board of Directors (BOD), ensuring that visks are continuously analyzed and
identified in a timely manner, aiming to achieve the objectives set by the BOD and
the General Shareholders' Meeting (GSM), as well as ensuring stability and
compliance with legal regulations.
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Chi tich HDQT va céc thanh vién HDQT chu dong gi6i thiu TGD va BTGD cac
nhén su, chuyén gia trong linh vuc Chuyén dbi s0 va Nghién ctru phat tr1en nham gia
tang nang luc doi ngii, dac biét 1a trong viéc trién khai cac chién lu’orc s6 hoa va doi
mdi sang tao, giup ning cao kha néang g dung cong nghé tién tién trong quan Iy va
van hanh va tao ra sy ket ndi chat ché giita cic bo phén trong cong ty, giap thic day
qué trinh chuyén dbi sé mét cach hiéu qua./ The Chairman of the Board of Directors
and the Board members proactively introduce the CEO and the General Management
Board to personnel and experts in the fields of Digital Transformation and Research
& Development to enhance the capabilities of the team, particularly in implementing
digitalization and innovation strategies. This helps improve the application of
advanced technologies in management and operations, creating a strong connection
between the departments within the company, and effectively driving the digital
transformation process.

HDQT di tham gia cung Ban Tdng giam doc trlen khai cac hoat dong nham xay dung
va duy tri van hoa doanh nghiép, thuc hién tbt vai tro dong hanh xay dung cac gia tri
bén virng cho doanh nghiép trong giai doan chién lugc 2024 — 2028/ The Board of
Directors (BOD) has collaborated with the General Management Board to
implement activities aimed at building and maintaining corporate culture, effectively
fulfilling its role in supporting the creation of sustainable values for the company
during the 2024-2028 strategic phase.

HDQT da de xuét nhiéu giai phap hiéu qua, kip thoi dé giup Ban Tong giam dbc vuot
qua moét s6 thach thirc trong qua tr1nh didu hanh, dic biét trong van d& quan ly tai
chinh va quan ly rui ro, thuc hién t6t vide giam sat va kiém soat hoat dong ciia Ban
Téng Giam déc/ The Board of Directors (BOD) has proposed many effective and
timely solutions to help the General Management Board overcome several
challenges in the management process, particularly in financial management and
risk management, while effectively supervising and controlling the activities of the
General Management Board.
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Thay mit Thanh vién doc lap HPQT/
On behalf of the Independent Board Members.
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